
    In 2025, the Thai economy and the industrial waste
management business will continue to face pressure 
from economic slowdown, commodity price volatility, 
and the impact of US trade protectionism and tariffs, 
affecting the country's manufacturing and export sectors. 
Under these circumstances, the Board of Directors 
recognizes its role in overseeing and strategically directing 
the organization with prudence, transparency, and a 
focus on creating long-term value for shareholders 
and investors.

    The Board of Directors of Better World Green Public 
Company Limited places great importance on good 
corporate governance and strategic discipline, 
coupled with supporting management in implementing 
its core business of industrial waste management 
within a concrete ESG framework. The goal is to strike 
a balance between financial growth, social responsibility, 
and environmental protection, which are crucial 
factors in enhancing competitiveness and ensuring 
long-term sustainable returns.

    Furthermore, the company's board  places  
great importance on strict risk management and 
financial discipline to ensure the company is 
well-prepared to cope with fluctuations from external 
factors such as the economy, energy, and the environment. 
This also promotes transparent, verifiable, and fair 
business operations for all stakeholders, which is a 
crucial foundation for building confidence among 
shareholders, investors, and the capital market.

    On behalf of the Chairman, I would like  
to thank our shareholders, investors, business partners, 
government agencies, and all employees for their 
unwavering support and contributions to the company's 
growth. The Board remains confident that, with its strong 
governance structure, clear strategic direction, and 
continued adherence to ESG principles, Better World Green 
Public Company Limited will be able to achieve stable 
growth and create sustainable value for our 
shareholders and investors in the long term.

Dr. Vicharn   Vithayasai
Chairman

Chairman Message
Message from the Chairman 



    In 2025, Better World Green Public Company 
Limited faced significant strategic challenges and 
decisions amidst a volatile global economic climate 
stemming from US tariff policies that impacted Thai 
manufacturing and the long-term competitiveness 
of Thai industries. Nevertheless, the company 
maintained revenue stability and achieved some 
growth compared to 2024, driven by industrial waste 
management services and SRF fuel sales, coupled 
with the expansion to three new branches in provincial 
areas. This reflects the strength of its core business 
and the organization's adaptability.

    Management prioritizes service quality and speed 
of customer access as crucial factors for sustainable 
business growth. The expansion to provincial areas 
was therefore a strategy to enhance operational 
flexibility, reduce logistical constraints, and improve 
the ability to respond more closely to customer needs, 
both in terms of retaining existing customers and 
acquiring new ones, thus supporting long-term 
revenue growth.

    Beyond revenue growth, management prioritizes 
enhancing operational efficiency, cost management, 
and effective resource utilization, coupled with 
disciplined and appropriate financial cost 
management. This approach strengthens the cost 
structure, increases profitability, and enables the 
company to achieve stable net profit growth.

    The company remains committed to conducting 
business within a tangible ESG framework, focusing 
on reducing landfill waste, increasing resource 
efficiency, minimizing community and environmental 
impact, and enhancing workplace safety standards 
and good corporate governance. These are 
fundamental to building trust and long-term value 
for shareholders and all stakeholders.

    On behalf of the management team, I would like 
to express my gratitude to our shareholders, 
investors, business partners, and all stakeholders 
for their continued support and trust in the 
company's direction. I also thank all employees for 
their dedication and commitment, which are vital 
in driving the organization's continuous long-term 
growth and value creation.

CEO Message
Message from the Chief Executive Officer

and Managing Director

Mr. Suwat     Luengviriya
Chief Executive Officer and Managing Director



“We Are Concerned… for All Beings and Environment”

“Maintaining the balance of the environment for sustainability Ready to 

develop potential and service to excellence, transparency and fairness to 

partners and investors Responsibility to society and the public"

Customer Care

01

Universal Discipline

02
Team Development

03

Meticulous Quality

04

Expert Responsibility

05

Per country

01 To society,
communities

Participate in social and 
environmental responsibility. 
W i t h  m a n a g e m e n t 
environmental impact by 
adhering to international 
standards, including improving 
the quality of life of the local 
society

02 To the
government sector

03 To Shareholders

04 To Customers

05 To Business
partners

06 To Employees

07

Will operate under the rules 
and regulations required 
by law. As well as supporting 
the policy on proper pollution 
a n d  h a z a rd o u s wa s te 
management.

Operate business efficiently 
including looking for new 
investment opportunities. 
To create good and sustainable 
returns for investors.

will build trust and customer 
satisfaction with a service 
system that meets international 
standards as well as service 
rates that appropriate and 
fair.

Aim to build business operations 
with business partners on the 
basis of fairness and build 
good relationships to jointly 
develop potential continuously. 
And the opportunity to do 
business together in the 
long term.

Promote professional work 
and commitment to the 
organization. By creating a 
safe working environment 
good motivation to work and 
appropriate compensation 
along with the development of 
talents to strive for excellence.

Will create a standard and 
environmental sustainability 
for the country.

Corporate Culture

Mission

Philosophy

Vision
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Summary of the Company's financial position and operating results and subsidiary  
 

                                                                                                                  (Unit: Million baht) 

List 2023 2024 2025 

Revenue from sales and services and construction 2,446.43 2,605.16 2,734.93 

Gross profit 400.13 702.58 798.84 

Gross margin 16.36% 26.97% 29.21% 

Total assets 9,945.35 10,066.01 8,927.32 

Total liabilities 4,340.96 4,065.38 2,095.64 

Total shareholders' equity 5,604.40 6,000.63 6,831.68 

 
 
 
Revenue from sales, services, and construction work                              Gross profit 

 
 
 
 
 
 

Important Financial Information 

(Unit: Million baht) 
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 (Unit: Million baht) 

Income Statement  

List 2023 2024 2025 

Revenue from services 1,557.87 1,698.62 1,866.11 

Revenue from sales 830.79 883.28 868.82 

Construction income 57.77 23.26 - 

Total revenues 2,446.43 2,605.16 2,734.93 

Service costs 1,418.39 1,212.17 1,381.48 

Sales costs 592.33 669.61 554.62 

Construction contract costs 35.57 20.81 - 

Total cost 2,046.30  1,902.58 1,936.09 

Gross profit (loss) 400.13 702.58 798.84 

Profit from changes in investment status in a joint 
venture subsidiary. 

- 39.17 - 

Profit from the sale of investment in a joint venture. - - 569.46 

Other income 62.63 36.26 25.66 

Profit (loss) before expenses 462.75 778.02 1,393.95 

Service expenses 30.66 33.22 40.73 

Administrative expenses 260.51 267.24 283.10 

Management benefit expenses 85.87 87.10 101.36 

Total expenses 377.05 387.56 425.19 

Profit (loss) from operating 85.71 390.46 968.76 

Finance costs 210.53 203.95 174.58 

Profit (loss) share of a joint venture using the equity 
method. 

- (6.47) (4.32) 

Profit (loss) before income tax (124.82) 180.04 789.86 

(Expenses) Income tax revenue. (10.72) (13.35) (30.61) 

Profit (loss) sharing attributable to the parent company (164.62) 90.66 445.48 

Basic earnings (loss) per share (Baht) (0.034) 0.017 0.077 

Weighted average number of common shares (shares) 4,909,505,895 5,354,347,920 5,753,113,680 
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 (Unit: Million baht) 

Statement of Financial Position (Million baht) 

List 2023 2024 2025 

Total Circulatory Assets 2,906.52 3,482.36 2,515.82 

Total Non-Circulatory Assets 7,038.83 6,583.65 6,411.50 

Total Assets 9,945.35 10,066.01 8,927.32 

Total Circulating Debts 1,545.28 2,436.20 1,090.04 

Total Non-circulating Debts 2,795.68 1,629.18 1,005.59 

Total Debts 4,430.96 4,065.38 2,095.64 

Shareholders’ Holdings 5,604.40 6,000.63 6,831.68 

 
 
 
 
 
 
 
 
 

 

Financial Ratio 

List Unit of Measure 2023 2024 2025 

Current Ratio times 1.88 1.44 2.31 

 Debt to Equity Ratio times 0.77 0.68 0.31 

Debt to Asset Ratio times 0.44 0.40 0.23 

Gross Profit Margin Ratio; GP % 16.36 26.97 29.21 

 Net Profit on Sale ; NP % N/A 6.22 22.80 

 Return on Equity ; ROE % N/A 2.87 11.83 

 Return on Assets ; ROA % 0.93 1.67 7.99 

 

Growth Rate 

List Unit of Measure 2023 2024 2025 

Assets % 15.89 1.21 (11.31) 

Debts % 35.58 (6.35) (48.45) 

Shareholders’ Holdings % 4.17 7.07 13.85 

Income % (2.27) 6.49 4.98 



  •  BWG has been certified and registered in the Carbon Footprint for Organization or 
Corporate Carbon Footprint (CCF) from the Greenhouse Gas Management Organization. 
(Public Organization) which shows information and classify the causes of the organization's 
significant greenhouse gas emissions.
  •  Certificate from the Director-General of the Department of Industrial Works. Because 
the group of companies Participate in helping to recover illegally dumped waste. In the area 
of Village No. 2, Phachi Subdistrict, Phachi District, Phra Nakhon Si Ayutthaya Province, 
with the objective of reducing the impact of contamination on the environment. Relief 
the suffering and damage that has occurred to the people and join in signing the declaration 
of intent. Cooperation between the government and the private sector in collecting 
hazardous waste from communities.
  •  Passed the Platinum assessment according to T-OSH Standard: 2019, project to develop 
business establishments according to safety, occupational health, and working environment 
management system standards from the Ministry of Labor.
  •  The project to send garbage back home. To campaign for waste separation and environmental 
conservation by delivery to the company It can be treated as a new useful product, a 
“replacement fuel product” Solid Recovered Fuel (SRF) with the right properties and 
composition. for use in generating electricity.

  •  Waste Return Home Project to promote waste separation and environmental 
conservation by delivering waste to the company to be processed into a new usable 
product, namely “fuel substitute product” Solid Recovered Fuel (SRF) with suitable 
properties and components for generating electricity.
  •  GWTE joint venture to develop 10 industrial waste power plant projects under 
Get Green Power Company Limited
  •  GWTE joint venture to develop SRF fuel production projects under Circular Camp 
Company Limited
  •  BWG Group has entered into a joint venture with Suntech Innovation Power to 
develop 2 industrial waste power plant projects
  •  Better World Green Public Company Limited has received the TIS for its SRF waste fuel 
industrial products, the first in Thailand

  •  Sale of 12 unfinished industrial waste-to-energy power plant projects to GWTE. 
  •  Sale of an unfinished SRF fuel production plant to GWTE.
  •  Earth Tech Environment Public Company Limited's rating upgraded from BB+ to BBB.
  •  Better World Green Public Company Limited's rating upgraded from BB+ to BBB.
  •  Expansion of 3 branches to provincial areas.
  •  BWG is certified and registered for its Corporate Carbon Footprint (CCF) by the Thailand 
Greenhouse Gas Management Organization (Public Organization), which provides data 
and identifies the significant causes of greenhouse gas emissions within the organization.
  • BWG has received its 3rd renewal of certification under the Thai Private Sector 
Collective Action Against Corruption (CAC) project.

Key Improvement and Changes in 2025

Key Improvement and Changes in 2024

Key Improvement and Changes in 2023

Key Improvement and Changes



Business Operation and Operating Results
Part 1



Industrial waste management

Industrial plant           Collect samples waste      Sample analysis         Requesting permission from
                the Department of Factory          Transportation

Landfill system

Wastewater
treatment system

Stabilizes solids
and liquids

Industrial waste separation
and processing system
for use in power plants

Industrial waste
incinerator system

Electrical power system

อนุญ
าต

 Better World Green Public Company Limited or BWG is a service provider for 
complete industrial waste management and management, including treatment, 
disposal and reuse of energy. Which conducts business while taking into account the 
environment as important and has operated continuously for more than 2 decades 
with modern and efficient management processes and management systems It also 
aims to expand the supply chain from upstream to downstream businesses. In order 
to create stability and sustainability in the business throughout.

Structure and operations of the group of companies
Overview of the company's business operations

Business Operation License

No.

101
Provision of centralized waste quality

improvement and disposal services
through the landfill of hazardous waste

or discarded materials, as well as centralized
wastewater treatment services.

No.

105
Provision of services for sorting
and disposal through landfill of 

non-hazardous waste
or discarded materials.

No.

106
Improvement of the quality of discarded

materials for use as alternative fuels
and alternative raw materials

and production of industrial waste-derived fuel
for use in electricity generation.



01

Service
Consulting Services

Stop
One

Providing consulting services to industrial 
plant clients by offering comprehensive 
solutions and assistance for industrial 
waste management in all forms on a 
one-stop service basis.

Landfill
Non-Hazardous

Industrial Waste Landfill System

Sanitary

02

A sanitary landfill system for non-hazardous 
industrial waste, with clearly designated 
areas to ensure proper and efficient 
waste management.

Treatment
System

Centralized
Wastewater Treatment System

Wastewater

03

A system designed to improve the quality 
of industrial leachate, utilizing an integrated 
treatment approach (Combined System), 
including chemical and biological treatment 
processes, with enhanced efficiency 
through Reverse Osmosis technology.

Industrial Waste
Transportation Services

Transportation

04

Providing industrial waste transportation 
services with vehicles specifically designed 
for various types of industrial waste, equipped 
with GPS tracking systems to monitor 
transportation and supported by an 
emergency response team throughout 
the transportation process.

Analytical
Laboratory
System

Analytical Laboratory Services

05

Certified in accordance with TIS 17025-2548 
and registered with the Department of 
Industrial Works (Registration R- 223), 
capable of analyzing both solid and liquid 
industrial waste using advanced and 
accurate analytical methods in compliance 
with international standards.

06

Landfill
Hazardous Industrial Waste

Landfill System

Secured

A secured landfill system for hazardous 
industrial waste, involving stabilization 
and toxicity reduction of each type of waste 
prior to disposal in a safe landfill facility, 
utilizing the Area & Trench method.

Fuel
Industrial Waste Sorting

and Processing System for Energy Recovery

Recovered
Solid

07

A system for sorting and processing 
industrial waste for energy recovery. The 
resulting product is Solid Recovered Fuel 
(SRF), which possesses suitable characteristics 
and composition for use in electricity 
generation.

which are classified into the following groups:

 The Company’s business has been developed in accordance with sustainable 
development principles, with a focus on achieving economic growth while fostering 
harmonious coexistence between the industrial sectors and surrounding communities. 
Accordingly, the Company has developed its business to support circular economy 
operations that maximize eco-efficiency (Eco-Efficiency and Circular Economy), 
in order to comprehensively meet the zero-waste management needs of stakeholders 
in the surrounding areas.



Trends in industrial waste management services in 2026.
 In 2026, the business trend for industrial waste management services provided by 
Better World Green Public Company Limited is expected to continue growing. This is supported 
by factors such as the anticipated expansion of domestic production activities. The increase in 
Thai import tariffs may lead some consumers to switch to domestically produced goods, 
indirectly boosting the manufacturing sector and consequently increasing industrial waste 
volume in line with economic activity. At the same time, stricter enforcement of environmental 
laws and regulations remains a key factor driving industrial operators to prioritize proper, 
systematic, and optimal management of industrial waste.

 The trends in carbon footprint management and greenhouse gas emission reduction 
targets in the industrial sector provide structural support to the company's core business. 
The conversion of industrial waste into renewable fuels (SRFs) can help reduce reliance 
on fossil fuels, minimize landfilling, and decrease greenhouse gas emissions in the production 
processes of service users. This aligns with ESG goals and carbon footprint reporting 
requirements of large organizations, leading to a projected increase in demand for SRF 
services in the medium to long term and contributing to the company's revenue stability.

 The company has a comprehensive business structure covering industrial waste 
disposal, sorting, processing, and distribution of SRFs, along with a network of branches 
distributed in key industrial areas. This enhances service flexibility, reduces logistics costs, 
and ensures revenue continuity from a diverse customer base across various industries. 
Furthermore, its robust infrastructure and operational experience are key foundations 
enabling the company to appropriately expand into new industries and value-added 
services in the future.



“BWC”
BETTER WASTE CARE COMPANY LIMITED

“BWT”
BETTER WORLD TRANSPORT COMPANY LIMITED

KKHIE PRAKARN PUBLIC COMPANY LIMITED

“AKP”

“BME”
BETTRE ME COMPANY LIMITED

“Be Green”
BE GREEN DEVELOPMENT COMPANY LIMITED

“ETC”
EARTH TECH ENVIRONMENT PUBLIC COMPANY LIMITED

Being a representative for the procurement and collection

of industrial waste for treatment and removal as well as

in the business of providing liquid quality improvement

services for reuse.

Transportation and agency services of waste

and unused materials.

Provided services of incinerating.

Being a representative and/ or agent in providing

services of the treatment of industrial waste both solid

and liquid as well as hazardous and non-hazardous.

Providing engineering services, procurement of machinery

and equipment Complete management of industrial waste

disposal centers and renewable energy centers.

Generation and distribution of electricity

from industrial waste.

Company Type of business

Group of Better World Green Public Company Limited














































